
AN INTRODUCTION TO PRINCIPLES OF MANAGEMENT 

UNIT – I 

Management – Definitions – Nature and scope of Management.  

 UNIT – II 

 Contributions of experts to management thought, F.W.Taylor – Henry Fayol – Elton Mayo – 

Management by objectives. 

• Text Book & materials taken from : Principles of Management – DR. J.Jayasankar  

Management – Definition 

• According to Mary Parker Follet “Management is getting things done through people”. 

• According to Henry Fayol, “To manage is to forecast, to plan, to organize, to command, 

to coordinate and to control”. 

• According to F.W. Taylor, ‘ Management is an art of knowing what to do when to do and 

see that it is done in the best and cheapest way ‘. 

• According to Harold Koontz, ‘Management is an art of getting things done through and 

with the people in formally organized groups.   

Nature of Management 

• It is an Universal activity  

• It is goal oriented  

• It is an intellectual activity  

• It is a process  

• Management is both science and an art.  

• It is a social process  

• It adopts an integrated approach  

• It is an on going activity.  

• It is intangible.  

• Management is an profession.  

• It is a factor of production  
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Scope of Management. 

Scope or Branches of Management: 

Management is an all pervasive function since it is required in all types of organized 

endeavour. Thus, its scope is very large. 

The following activities are covered under the scope of management: 

(i) Planning,(ii) Organization(iii) Staffing.(iv) Directing,(v) Coordinating, and(vi) Controlling.  

The operational aspects of business management, called the branches of management, are 

as follows: 

1. Production Management,2. Marketing Management,3. Financial Management., 

4. Personnel Management and 5. Office Management. 

1. Production Management: 

Production means creation of utilities. This creation of utilities takes place when raw materials 

are converted into finished products. Production management, then, is that branch of 

management ‘which by scientific planning and regulation sets into motion that part of enterprise 

to which has been entrusted the task of actual translation of raw material into finis hed product.’ 

Plant location and layout, production policy, type of production, plant facilities, material 

handling, production planning and control, repair and maintenance, research and development, 

simplification and standardization, quality control and value analysis, etc., are the main problems 

involved in production management.  

2. Marketing Management: 

Marketing is a sum total of physical activities which are involved in the transfer of goods and 

services and which provide for their physical distribution. Marketing management refers to the 

planning, organizing, directing and controlling the activities of the persons working in the market 

division of a business enterprise with the aim of achieving the organization objectives.  

Market analysis, marketing policy, brand name, pricing, channels of distribution, sales 

promotion, sale-mix, after sales service, market research, etc. are the problems of marketing 

management. 

3. Financial Management: 



Finance is viewed as one of the most important factors in every enterprise. Financial 

management is concerned with the managerial activities pertaining to the procurement and 

utilization of funds or finance for business purposes. 

 

The main functions of financial management include: 

 

(i) Estimation of capital requirements; 

 

(ii) Ensuring a fair return to investors; 

 

(iii) Determining the suitable sources of funds;  

 

(iv) Laying down the optimum and suitable capital 

 

Structure for the enterprise: 

 

(i) Co-coordinating the operations of various departments;  

 

(ii) Preparation, analysis and interpretation of financial statements;  

 

(iii) Laying down a proper dividend policy; and 

 

(iv) Negotiating for outside financing.  

 

4. Personnel Management: 

Personnel Management is that phase of management which deals with the effective contro l and 

use of manpower. Effective management of human resources is one of the most crucial factors 

associated with the success of an enterprise. Personnel management is concerned with 

managerial and operative functions.  

 

Managerial functions of personnel management include: 

 

(i) Personnel planning; 

 

(ii) Organizing by setting up the structure of relationship among jobs, personnel and physical 

factors to contribute towards organization goals;  

 

(iii) Directing the employees; and 

 

(iv) Controlling. 



 

The operating functions of personnel management are: 

 

(i) Procurement of right kind and number of persons;  

 

(ii) Training and development of employees;  

 

(iii) Determination of adequate and equitable compensation of employees;  

 

(iv) Integration of the interests of the personnel with that of the enterprise; and 

 

(v) Providing good working conditions and welfare services to the employees. 

 

5. Office Management: 

The concept of management when applied to office is called ‘office management’. Office 

management is the technique of planning, coordinating and controlling office activities with a 

view to achieve common business objectives. One of the functions of management is to organize 

the office work in such a way that it helps the management in attaining its goals. It works as a 

service department for other departments. 

The success of a business depends upon the efficiency of its administration. The efficiency of the 

administration depends upon the information supplied to it by the office. The volume of paper 

work in office has increased manifold in these days due to industrial revolution, population 

explosion, increased interference by government and complexities of taxation and other laws.  

Source: https://www.yourarticlelibrary.com/management/management-definitions-

concept-objectives-and-scope/53128 

 

 

 

 

 

 

 

 

 



 UNIT – II 

 Contributions of experts to management thought, F.W.Taylor – Henry Fayol – Elton Mayo – 

Management by objectives. 

Contributions of experts to management thought, F.W.Taylor 

Frederick Winslow Taylor was an American mechanical engineer who sought to improve 

industrial efficiency. He was one of the first management consultants. Taylor was one of the 

intellectual leaders of the Efficiency Movement and his ideas, broadly conceived, were highly 

influential in the Progressive Era  

Father of Scientific Management 

PRINCIPLES OF SCIENTIFIC MANAGEMENT  

1. Replacing rule of thumb with scientific one  

2. Scientific Development of workers 

3. Harmonious relationship between workers and management  

4. Co-operation  between the workers and management 

5. Maximum and non restricted output  

Techniques of scientific management 

• Work study  

• Scientific task planning  

• Scientific selection, placement and training of workers  

• Standardization and Simplification  

• Mental revolution  
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Contributions of experts to management thought -Henry Fayol 
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Contributions of (Peter F. Drucker) 

Management by Objectives (MBO) 

• MBO is a technique by which the superior and the subordinate jointly identify the 

objectives desired  to be achieved by the subordinate in tune with the overall results 

expected.  

• Establishment of Objectives  

• Periodical Review  

• Final Review  

 

 

Source:Principles of Management – DR. J.Jayasankar 
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Contributions of experts to management thought - Elton Mayo 

Elton Mayo's contribution to management theory helped pave the way for modern human 

relations management methods. Based on his well-known Hawthorne experiments, Mayo's 

management theories grew from his observations of employee productivity levels under varying 

environmental conditions 

The term “Hawthorne” is a term used within several behavioral management t heories and is 

originally derived from the western electric company’s large factory complex named Hawthorne 

works. Hawthorne works had 45,000 employees and it produced a wide variety of consumer 

products, including telephone equipment, refrigerators and electric fans. Hawthorne Experiment 

by  Elton Mayo 

In 1927, a group of researchers led by Elton Mayo and Fritz Roethlisberger of the Harvard 

Business School were invited to join in the studies at the Hawthorne Works of Western Electric 

Company, Chicago. The experiment lasted up to 1932. The Hawthorne Experiment brought out 

that the productivity of the employees is not the function of only physical conditions of 

work and money wages paid to them. Productivity of employees depends heavily upon the 

satisfaction of the employees in their work situation. Mayo’s idea was that logical factors 

were far less important than emotional factors in determining productivity efficiency.  

The Hawthorne experiment consists of four parts. These parts are briefly described below:- 

1. Illumination Experiment.  
2. Relay Assembly Test Room Experiment.  
3. Interviewing Programme. 
4. Bank Wiring Test Room Experiment. 

1. Illumination Experiment: 

This experiment was conducted to establish relationship between output and illumination. When 
the intensity of light was increased, the output also increased. The output showed an upward 
trend even when the illumination was gradually brought down to the normal level. Therefore, it 

was concluded that there is no consistent relationship between output of workers and 
illumination in the factory. There must be some other factor which affected productivity. 

2. Relay Assembly Test Room Experiment: 

This phase aimed at knowing not only the impact of illumination on production but also other 

factors like length of the working day, rest hours, and other physical conditions. In this 
experiment, a small homogeneous work-group of six girls was constituted. These girls were 
friendly to each other and were asked to work in a very informal atmosphere under the 
supervision of a researcher. Productivity and morale increased considerably during t he period of 

the experiment. Productivity went on increasing and stabilized at a high level even when all 

the improvements were taken away and the pre-test conditions were reintroduced. The 
researchers concluded that socio-psychological factors such as feeling of being important, 

https://www.mbaknol.com/management-concepts/4-phases-of-hawthorne-experiment-explained/


recognition, attention, participation, cohesive work-group, and non-directive supervision held the 
key for higher productivity.  

3. Mass Interview Programme: 

The objective of this programme was to make a systematic study of the employees attitudes 
which would reveal the meaning which their “working situation” has for them. The researchers 
interviewed a large number of workers with regard to their opinions on work, working conditions 

and supervision. this approach was replaced by an indirect technique, where the interviewer 
simply listened to what the workmen had to say. The findings confirmed the importance of social 
factors at work in the total work environment.  

4. Bank Wiring Test Room Experiment: 

The experiment was conducted to study a group of workers under conditions which were as close 
as possible to normal. This group comprised of 14 workers. After the experiment, the production 
records of this group were compared with their earlier production records. It was observed that 
the group evolved its own production norms for each individual worker, which was made lower 

than those set by the management. Because of this, workers would produce only that much, 
thereby defeating the incentive system. Those workers who tried to produce more than the group 
norms were isolated, harassed or punished by the group. The findings of the study are:- 

 Each individual was restricting output.  
 The group had its own “unofficial” standards of performance. 
 Individual output remained fairly constant over a period of time. 
 Informal groups play an important role in the working of an organization.  

Source: https://www.mbaknol.com/management-principles/elton-mayos-hawthorne-experiment-

and-its-contributions-to-management/  
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